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Supply chain issues and rising material costs have hit the
construction industry hard. Prices for essential materials like
lumber, steel, and gypsum have jumped 34% since 2020,
according to the National Association of Home Builders.
That’s leading to project delays, cancellations, and tighter
budgets across the board.

New tariffs on imported building materials will likely cause

costs to climb even higher. This makes it exceedingly tough for
construction companies to keep costs in check and jobs on track.
And if that weren’t tough enough, the industry has been battling

a labor shortage for years and now needs to hire over 450,000
more workers just to keep up, according to Associated Builders
and Contractors.

Technology like automation and Al can help construction owners
face these challenges and build a profitable business, even in
uncertain times. These tools enable workers to do more with less.
They empower owners to tightly manage cash flow and ensure
safe and sustainable business practices.

Armed with automation and Al-enhanced software, firms can
promptly pay their people and their suppliers, ensuring they have
the workers and the materials they need to take on more work.
Let’s take a look at five powerful technologies that can help firms
maintain operations and get ahead in these challenging times.

Artificial Intelligence Future-Proofs
Business by Supercharging the
Back Office

The construction industry has been slower than some when it
comes to investing in Al, but it is seeing the impressive benefits it
offers, including in the back office.

Al-enhanced predictive analytics empower teams to better
manage construction projects. The technology can look at past
project data—things like timelines, costs, and delays—and predict
what will happen in future projects. These insights allow owners
to control costs, manage risks, and more accurately staff and
buy materials for their projects. This helps to keep projects on
schedule, cut down on rework, and avoid waste.


https://www.nahb.org/advocacy/top-priorities/building-materials-trade-policy/how-tariffs-impact-home-building#:~:text=The%20cost%20of%20building%20materials,actions%20at%20%249%2C200%20per%20home.
https://www.abc.org/News-Media/News-Releases/abc-2024-construction-workforce-shortage-tops-half-a-million
https://www.abc.org/News-Media/News-Releases/abc-2024-construction-workforce-shortage-tops-half-a-million
https://automate.avidxchange.com/rs/598-WVB-246/images/2025 Trends Whitepaper Design_BMC_Non-Targeted_Cross-Functional_One Pager.pdf?version=0&mkt_tok=NTk4LVdWQi0yNDYAAAGab-ji4cRzu_1y0gXLpxpsKsLVyXE-oh6pZv008wI7ra6jJqmc2eIas9TpP3ec3pKs5oFZl3NFDd1qaFknWbL7dlfeesw61gIVZtQjVmXmtWCtNg
https://automate.avidxchange.com/rs/598-WVB-246/images/2025 Trends Whitepaper Design_BMC_Non-Targeted_Cross-Functional_One Pager.pdf?version=0&mkt_tok=NTk4LVdWQi0yNDYAAAGab-ji4cRzu_1y0gXLpxpsKsLVyXE-oh6pZv008wI7ra6jJqmc2eIas9TpP3ec3pKs5oFZl3NFDd1qaFknWbL7dlfeesw61gIVZtQjVmXmtWCtNg
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Armed with data,
firms can better
forecast and make
smarter, more
informed decisions
about their future.
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Al can also create efficiencies in invoice processing. It helps
eliminate time and labor-intensive work, automating data
extraction, matching, and routing. By analyzing patterns and
historical data, such as invoice amounts and supplier details, Al
can support the back office with valuable insights into the status
of invoice approvals. This helps to further streamline the work
and enables firms to more tightly manage their cash flow.

As Al learns the unique patterns of a construction firm’s invoice
data, it can apply the insights to future invoices, empowering
teams to work more efficiently with every transaction. Armed
with data, firms can better forecast and make smarter, more
informed decisions about their future.

Lien Waiver Management: Increase
Efficiency & Strengthen Supplier
Relationships with Timely Payments

Managing liens is essential to providing prompt payments, but
it's a bear for construction companies, regardless of the state
of the economy.

With multiple projects, layers of subcontractors and suppliers to
pay, loads of lien laws, and paperwork that’s rarely standardized,
it's tough to keep everything straight. Mistakes can be costly,
leading to delays and expensive fines.

Automated payment solutions that integrate with existing
enterprise resource planning (ERP) systems, simplify the
work, and help ensure ongoing compliance. Using flexible
templates, teams can create lien waivers, eliminating the need
to manually collect and track them. The solutions streamline
approvals with e-signatures, and offer electronic payments
(ePayments), accelerating payments and strengthening
relationships with suppliers.

Firms also benefit from the visibility provided by automated
platforms. By storing financial data in the cloud, rather than in
file cabinets, project managers and accounting teams get easy
access to it. They can check lien and payment status at any
time, from any place.
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92% of

businesses are
using ePayments to
pay their suppliers
most often.
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ePayments: Speeding Up Transactions
& Strengthening Cash Flow

Construction firms have loads of people to pay, from GCs,
subcontractors, and suppliers to subs of subs. Getting them paid
accurately and on time can get stressful.

And it can be messy. There are unique payment terms, liens, and
state regulations, and people are spread out across job sites.
There’s also the complexity of tracking payments against job
costs and managing cash flow for each project.

Paper checks have long been the traditional payment method, but
they are far from ideal. Checks are slow-moving, expensive, prone
to fraud, and easily lost.

According to our 2025 Trends Survey, times are changing: the
majority of businesses (92%) are moving away from paper checks
and using ePayments to pay their suppliers most often.

ePayments benefit the construction industry because they
eliminate slow, error-prone manual processes and speed up
payments. That frees up the back office for other work. It also
helps build loyalty with subs and suppliers, making it easier to staff
projects and take on new ones.

ePayments also provide full control and visibility, which improves
financial oversight. By integrating payment automation with ERP
tools, construction companies can verify that lien waivers are in
place and legal requirements are met before money goes out the
door. This allows them to track payments across suppliers and
keep a close eye on cash flow.

Check Fraud Prevention:
Safeguarding Construction Finances

Cybersecurity and fraud prevention have become top concerns

for construction companies. It’s for good reason. According to our
survey, 63% of finance departments have been the victim of check
fraud attacks in 2024, with 19% saying they have detected attempts.


https://automate.avidxchange.com/rs/598-WVB-246/images/2025 Trends Whitepaper Design_BMC_Non-Targeted_Cross-Functional_One Pager.pdf?version=0&mkt_tok=NTk4LVdWQi0yNDYAAAGab-ji4cRzu_1y0gXLpxpsKsLVyXE-oh6pZv008wI7ra6jJqmc2eIas9TpP3ec3pKs5oFZl3NFDd1qaFknWbL7dlfeesw61gIVZtQjVmXmtWCtNg
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https://www.avidxchange.com/resources/2025-finance-trends/
https://www.avidxchange.com/resources/2025-finance-trends/
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Moving away from manual processes and ditching paper for digital,
trackable invoicing and payments helps construction companies
safeguard their finances against these threats.

Automated platforms offer payment gateways to help with
security. They boost protection with layers like encryption
and tokenization. This helps keep fraudsters from stealing
payment info. Multi-Factor Authentication (MFA) adds an

extra step for approvals.

When businesses partner with a licensed money transmitter to
automate digital payments, they gain an additional safeguard.
These entities operate under rigorous regulatory scrutiny, meaning
each transaction is processed within a well-defined legal and
compliance framework.

Al adds protection by providing fraud detection algorithms to
track financial transactions. It can spot anomalies like strange
payment amounts, unknown vendors, or several payments made
under one approval. Suspicious activity gets flagged in real time,
before any money goes out the door.

Offering secure ePayment options also helps construction
companies fight fraud. These digital transactions are
trackable. This is better than paper checks, which are easy
to forge and steal.

Purpose-Built AP Automation for
the Construction Industry

Accounts Payable (AP) automation that is specifically
designed for the construction industry helps firms address
the unique challenges of their business.

Tailored AP solutions work with current construction
management and accounting software. They offer a central
place to track invoices, make payments, and cut down on
paper movement between the office and the field. Firms
collect invoices electronically and manage them against POs,
receivers, and job codes. With customizable workflows, they
can streamline approvals and track compliance with ease.
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By offering buyer choice ACH combined with lien waiver
management, the tailor-made solutions speed up the payment
process and help ensure secure transactions.

Another benefit of automated AP is the clear visibility it
provides. Construction firms gain near real-time visibility into
their finances and processes, enabling them to manage cash
flow with precision. With access to data and reporting tools,
they can make more informed decisions to safeguard and build
their business.

Conclusion

Managing operations and planning for the future in economic
uncertainty is no easy feat for construction firms. They are
dealing with supply chain disruptions, labor shortages, and higher
costs on the goods and services they depend on.

There's increasing pressure to do more with less, and the
demand for faster payments adds to the challenge. Now,
perhaps more than ever, construction firms need technology
to support their business.

With global construction spending projected to escalate from
$13 trillion in 2023 to $22 trillion in 2040, according to McKinsey,
the industry needs the productivity boost that technologies like
automation and Al can provide. These technologies pave the
way for growth by providing efficiencies that help construction
companies work smarter, enhance security, take care of their
people, and better plan for the future.


https://www.mckinsey.com/capabilities/operations/our-insights/delivering-on-construction-productivity-is-no-longer-optional
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About AvidXchange®

AvidXchange (Nasdaqg: AVDX) is a leading provider in
accounts payable (AP) automation, offering intelligent
AP software and payment solutions specifically
designed for mid-market businesses and their suppliers.
‘ With 25 years of industry experience, AvidXchange
‘‘‘‘‘‘‘‘‘ \ modernizes the way businesses manage their expenses
i and payments by offering Al-enhanced software
coupled with support from experts. Empowering over
8,500 growth-driven businesses, AvidXchange increases
efficiency, control, and visibility in financial operations
and has securely processed payments to more than
1.3 million suppliers through its proprietary payment
network over the past five years. For more information,
visit www.AvidXchange.com.

Important Notice: This content is intended solely as a research
tool for informational purposes and not as investment advice

or recommendations for any particular action or investment

and should not be relied upon, in whole or in part, as the basis

for decision-making or investment purposes. Any estimates,
projections, and information contained herein have been obtained
from public sources or are based upon estimates and projections
and involve numerous and significant subjective determinations,
and there is no assurance that such estimates and projections will
be realized. This content does not in any way reflect expectations

for (or actual) AvidXchange operational or financial performance.

avidxchange.com

B avidxchange


http://www.avidxchange.com

